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Redefining Employee——The Evolution from Employee 1.0 to
Employee 4.0
LI Hai—jian', ZHU Fang—fang’
(1. Institute of Industrial Economics CASS, Beijing 100836, China;
2. Graduate School CASS, Beijing 102488, China)

Abstract: The changing process of employees has been an important issue in business and academic circles.
From the era of industrial economy to the era of knowledge economy, information economy and intelligent
economy, employees have constantly been in the dynamic evolution. Following the main route of history, this
article has summarized and analyzed the changing process of employees since the beginning of the industrial age.
This article selects employees’ positioning and role as two indicators to measure employees’ attributes. Two
indicators change which follows the continuous evolution of technology and people in the times. On the basis of two
indicators’ changes, this article divides the changing process of employees into periods. And then this article gives
the manifestations of employees’ positioning and role for each period detailed analysis. This article extracts four
periods of employees’ changing process. The first period is Employee 1.0. In this period, employees are positioned
as being managed and their role is the tool man, which reflectes in the employees being controlled by machine
and managers. The second period is Employee 2.0. In this period, employees are positioned as the self—-manager
and their role is the host—to—be, which reflectes in the employees being the “SBU”, the “manager” and the
“president”. The third period is Employee 3.0. In this period, employees are positioned as the entrepreneur and
their role is the partner, which reflectes in the employees being the maker partner and the dynamic partner. The
fourth period is Employee 4.0. In this period, employees are positioned as the self—organizer and their role is the
social man, which reflectes in the development of the personal imperialism, the online employees and the sharing
employees globally. With the progress of the times, employees’ positioning and role will continue to be subverted
until enterprises complete the design of free man union which adapts to free activities of employees. As said by
Kevin Kelly, the godfather of the Internet, “the most intelligent control methods will appear as uncontrol methods”.

Key Words: Employee 4.0; employees’ positioning; employees’ role; the social man
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